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• Upon completion, participant will be able to describe 
how to implement a budget neutral, membership wide 
educational activity for chapter meetings. 
 

• Upon completion, participant will be able to state 
three benefits of a practical, members' needs-driven 
educational effort for use during local APIC chapter 
meetings. 
 

• Upon completion, participant will be able to describe 
three strategies to add value to APIC chapter meetings 
to promote their members' professional development 
in alignment with national APIC values. 
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• APIC Greater NY Chapter 13:  15 BOD members, 
about 160 chapter members, about 10 
meetings/year 
 

• In mid-2014, BOD assessed meeting attendance, 
member involvement, and members’ roles at 
chapter meetings 
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• BOD reviewed some professional development 
literature 

– AJIC September 2012 40(7), 667–669 - Journal Club: A 
venue to advance evidence-based infection prevention 
practice 

– AJIC May 2012 40(4), 296-303 - Competency in infection 
prevention: A conceptual approach to guide current and 
future practice offers great theoretical and practical 
information on professional development of Infection 
Preventionists (IPs) 

– Direction-setting from national APIC at APIC 2014 
recommended chapters institute a journal club at meetings 
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• APIC Professional Competency Model suggests 
four Domains of IP Professional Development: 
– Leadership 
– IPC Expertise 
– Technology 
– Performance Improvement and   

Implementation Science 
 

• Article also adds some commentary  
on “Competency and Certification”  
and how to use the Conceptual Model 
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• Conceptual Model helped affirm and refine our 
BOD efforts to promote IP Professional 
Development; aligns with our chapter’s annual:  
– Educational conference 
– Sherry Chisholm Award 
– Professional Development Awards  

• BOD sought to add even more value to 
membership and meeting attendance 
– 2013 saw increased meeting attendance and member 

involvement over 2011-2012 
– Can we grow that success? 
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• June 2014, BOD added Q & A and Journal Club 
sessions to monthly meetings 
– Shortened BOD meeting duration to fit all activities into 

available room time 
– Have non-board members conduct each session 

• Create opportunity for members to grow skills with friendly, 
supportive audience 

• Gain speaking experience 
• Develop literature review and teaching skills 

– Promote CIC test preparation 
– Add value to meeting attendance 
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• Q & A:  10 – 15 min of meeting time 
– BOD chose simple format for Q & A 

• Use/adapt questions from CIC Study Guides 
• Develop practical straightforward questions 

– Limit session to about 3-6 questions 
– Discussant can provide commentary, add follow-up 

questions to promote discussion 
– Grow non-board member involvement in chapter 

meetings, develop leadership experience, and 
encourage the certification credential 

– Even novice practitioner can lead Q & A session 
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• Q & A Lessons learned 
– Easy to do 
– Requires some hand-holding 
– Done by novice and experienced IPs 
– Members informally surveyed appreciate CIC exam-like 

review 
– Consistently generates good discussion 
– Requires regular recruitment efforts, or else… 
– Preparation is often fun and easy, can take questions 

right from the reality of our jobs or pull from CIC review 
material 

– Speakers all appreciate opportunity to present 
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• Q & A Remaining Challenges 
– Ongoing recruitment 
– Behind-the-scenes help for presenters is minimal to 

modest 
– Inexperienced speakers require encouragement 
– Measuring direct benefit is difficult 
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• Journal Club:  10 – 15 min of meeting time 
– More complex educational offering – not for newbies 
– Use standardized format for journal review 
– Article chosen by presenter – suggest AJIC, ICHE 

• Learning goals include how to: 
– Read literature critically 
– Evaluate literature  
– Present literature to others 
– Use literature to improve IP practice 
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• Journal Club articles abound online; one helpful 
one was:  copnt13.cop.ufl.edu/doty/pep/buffingtonffw2008.ppt 

• Journal Club standardized format includes 
– Start with “traditional” review of article’s contents 
– Opportunity for presenter’s comments 
– Use standardized grading tool from AORN Journal article 

written by one of our presenters (GA), which is based on 
the Johns Hopkins grading system 
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• Journal Club Lessons Learned 
– Complex task best suited for more experienced IPs 

– Members informally polled all greatly appreciate it 

– Doesn’t always generate a lot of discussion – depends 
on article’s content 

– Requires regular recruitment efforts, or else… 

– Inconsistent use of tool despite careful instruction 

– Presenter often requires significant help to prepare 

– Preparation can be time-consuming 

– Each speaker appreciates opportunity to present 
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• Journal Club Remaining Challenges 
– Ongoing recruitment 
– Behind-the-scenes help to prepare is moderate to 

significant 
– Requires dedicated coaching process to produce 

consistent review presentations 
– Even experienced speakers may require some guidance 

to use standardized review tool 
– Measuring direct benefit is difficult 
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• Special Thanks 
– Antonella Eramo MS CIC, 2015 APIC Greater NY Chapter 

13 President 
– APIC Greater NY Chapter 13 Board Members from 2014 
– APIC Greater NY Chapter 13 members who have 

presented in the past year 

• www.apicnyc.org 
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Question 1 
A woman in active labor with confirmed influenza has been 
admitted. Recommendations for preventing influenza 
transmission between hospitalized infected mothers and 
infants include all of the following except:  
 a.  The mother should be placed on Droplet Precautions 
 b.  The baby should stay in same room as mother 
 c.  Keep the isolette at least 3 ft. away from the mother 
       when she is not interacting with the baby 
 d.  The baby should receive formula during the 5  
       day period following the mother’s symptom onset 
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• Question 1:  D. The 
baby should receive 
formula during the 5 
day period following 
the mother’s 
symptom onset 

 

• Rationale:  Mothers 
with influenza may 
breast feed but wear 
a surgical mask and 
practice hand hygiene 
before each feeding  
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Question 2 
• 3/6/15:  an 89 year old female is admitted to a med-surg unit 

after falling at home. She is found to have a hip fracture and 
will have ORIF on 3/9/15. 
 

• 3/7/15:  her urine output drops, a foley catheter is placed. 
 

• 3/9/15:  she has ORIF, stays in PACU overnight (lack of beds).  
 

• 3/10/15:  she gets a bed on different inpatient unit. Later 
that day, she becomes febrile to 101.5. Urine culture is taken 
and the foley is removed. 
 

• 3/13/15:  urine culture shows E. coli >100,000 cfu/ml. 

APIC Chapter-Based Professional Development 



Question 2 – continued 

According to 2015 NHSN definitions, is this a CAUTI?  
If so, to which unit/area is it attributed? 

 

A. Original floor 

B. OR 

C. PACU 

D. Second unit, where fever occurred and culture was 
collected. 
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Answer 2 

According to 2015 NHSN definitions, is this a CAUTI?  
If so, to which unit/area is it attributed? 

YES 

A. Original floor 

B. OR 

C. PACU 

D. Second unit, where fever occurred and culture was 
collected. 
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Question 2 – extra credit 

Did this patient need a foley in the first place?  
 
Was this a preventable CAUTI? 
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Journal Club Examples 
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www.apicnyc.org/2015-meetings-and-programs.html 
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THANK YOU! 
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